8/12/26
New Haven Legion

Meeting called to order by Luther 7:01
Pledge of Allegiance

Meeting Minutes from 6/10/26 read by Brynn
Motion to accept: Luther, Jim, All in favor

Treasures Report read by Audrey since 6/10

General Acct
Beginning Balance: $56,212.95
Expenses:

e $10 bank fees
$315 landowner expenses
$4,506.92 land prep (septic, permits)
$2,652.4 signage
$720.95 equip maintenance
$441.18 glider
Income:

e $90 - scrap metal

e $1300 - equip sales (old groomer)
Ending Balance: $47,406.50

Fundraiser Acct
Starting Balance: $53,160.08
Expenses:
- UBC (lock for shed) $41.54
- Envelopes: $27.24
- Printed raffle tickets: $123.29
- Candy for parade $98.22
Income:
- Shirts & Meat Raffle: $250
- UBC returns: $498.75
Ending Balance: $53,618.44

Motion to accept: Bailey, Dan, All in favor

Old Business
- Clam bake Cornhole tournament 9/26 at the VFW
- Calendar money raffle is ongoing until 10/1
- Building Permit: Mike Lacelle is still working on it with the DEC to determine wetlands.



- Sign order was placed for $2,642.40.
- Local Bar Updates
- DWI: Palermo town meeting is the last Tuesday of the month - Marty will go with
someone to the meeting.
- Eis House: owners hasn't gotten back to us
- Dominicks: Landowner behind is selling, still waiting on
- Legion: got permission, waiting to get landowner agreement back

Tucker 2: price is worth ~25,000. Bailey motioned to list at $25,000, Luther 2nd, All in favor
- Need to spend a little on cosmetic work

Old groomer on land sold at $1,300.
Sponsorships still ongoing until 10/1 Bronze $100, Silver $250, Gold $500.

The 6-wheeler axle was replaced, front end both sides, bearings, hubs ~$700.
May need to replace stuff on front end

New Business

Ed from Pulaski will come take a look at the new groomer to see what work may need to be
done.

Bailey motioned to purchase 200 stakes: Audrey, all in favor

Phase 2: budget estimated based on last 2 yrs, put 15,000 for volunteer, 8,000 for equip, 25000
groomer, 8,000 material (lumber gravel culverts) 3,000 on signs, insurance = 62,000

3-year capital plan: couple new ftrails, bridge repair - tollgate, railroad, o'connor rd, etc.

Audrey is resigning as treasurer.

Audrey nominated Brynn Wills as treasurer, luther 2nd, all in favor. Nomination will be next

meeting

2 leaks: engine oil and transmission on tucker 3. Other than that will only need normal
maintenance.

May need to rent equipment to mow powerlines: Dan will check cost.

Motion to Adjourn: Luther 8:09



