12/10/2025
New Haven Legion

Our Christmas party was held 6-7pm with dinner and a toy/food drive for OCO.
Meeting called to order by John Gray 7:03

Pledge of allegiance

Moment of silence for Eric Beshures

Meeting minutes from November meeting read by Brynn Wills
Motion to accept: Ryan Skipper, John Gray, All in favor

Treasurers Report was read by Audrey

Previous Balance: $74,687.31
Expenses:
- Trail Maintenance $2,303.46
- Groomer Maintenance $1,678.69
- Admin $20.60
- Equip Rental $1,040
- Insurance $1,200
- Charitable Giving $100
Ending $102,517
Income:
- Membership $804
- Equip Sales $33,368.40
Ending Balance: $102,516.96

Fundraiser Previous Balance: $52,740.58
Expenses:

- Beer for raffle $1,085.95
Income:

- Tshirt Sales $40

- Gold Sponsor NAPA Mexico $1,000
Ending Balance: $52,694.63

Grant: Out of $37,350 we have claimed $24,635.95 and are on track to utilize the full grant
amount

Motion to accept report as read:
Bruce Hyde, Marty Cowles, All in Favor



Old Business
Trails were signed by some of our board members. Need more stakes on land near Clark Rd for
a dog fence.

Shirts have been ordered, hoping to have them ready before Christmas

Kiosk signs need to be put up at major intersections, we will put all of our gold sponsors on each
(around 5 or 6)

New Business
We will be putting a memorial sign for Eric along the trail in Scriba

There is a break in hunting season. We will plan a couple workdays for groomer run down, trail
signage, etc. December 19-21st

Discussed the need for storage on the Duke Rd property. Motion to purchase Conex storage
box (8ft tall, 40 foot) up to $5,000
- Heather Fravor, John Gray, All in Favor

Trails open 30 minutes after sunset on Jan 1st pending snow

Trail considerations: putting up a BBQ spot with grills/propane for people to stop on the trail. Hot
dog day where we can fundraise by setting up a tent and selling hot dogs at a major
intersection.

Need a spot for a groomer, Buskes volunteered to take it if no one else does - CT RT
Going to bring it to Luther’s and look at the last fixes needed then will bring it to its home for the
season

Area btw Clark Rd going south to Amish, needs to be trimmed down. Will get this done during
our trail work weekend.

The section behind Simplears needs a 100ft snow fence and Searles on Mack road could use
snow fence - Heather Fravor is going to purchase it along with t posts. The Simplears did all of
the work needed and put a culvert in on their property.

Next meeting is 1/14, location TBD

Motion to adjourn meeting John Gray 7:51
- Brynn Wills, Ryan Skipper, All in Favor



