9/10/2025

DriveWay Inn

Meeting called to order at 7:04 PM on September 10, 2025 by John Gray.
Pledge of Allegiance

Minutes from the August 13 meeting were read and approved. Motion: Ryan Skipper, Second:
Buddy Ruby, All in favor.

Treasurer’s report was presented and approved.
General account:
Previous balance: $85,851.69
Expenses:
e Equipment rental- $1,603.80
e Office supplies- $157.33
e Trail maintenance- $747.25
Income:

Membership- $35.00

Ending balance: $83,378.31

Fundraiser account:
Previous balance: $47,749.09
Expenses- NA
Income:
e Gold sponsorship - $225.00 (Balance of shirt payment & sponsorship - Motivated
Creations)

e Corn hole/chicken dinner- $500.00
e T-shirts- $100.00

Ending balance: $48,574.09

Motion: John Gray, Second: Ryan Skipper, All in favor.



Trail maintenance is ongoing. Brush hog work completed on trails between: 45 & 3, Mack &
Miner, Larkin & Fravor, and Lamphere & Atkinson Rd. All stakes painted. New order of stakes
placed; ready by Saturday, September 13. Sign inspections and replacements underway.
Reroutes to Parish in progress with several new landowner approvals. Three trees and one
stump require excavator removal. Club member offered to complete the work at $50/hour.
Motion to accept: Dan Cartier, Second: John Gray, All in favor.

Groomer parts for Tucker 2 & 3 have been ordered.

101 tickets for the beer raffle have been sold to date, totaling $2,020. Motion to draw winner on
October 8 at next club meeting. Motion: Bailey Dombroski, Second: John Gray, All in favor.

Moving forward from Scriba VFW. Motion to build a building on Duke Rd. Members will begin

working on a plan. Pricing to be obtained from Timmy Searles, who will consult with Amish
builders. Motion: Bailey Dombroski, Second: John Gray, All in favor.

Ryan verbally resigned as Vice President. No nominations at this time. Vacancy will be posted
publicly.

Approved equipment to be posted on Auctions International. Kubota tractor with 2 sets of tracks
& brush hog: $20,000. Motion: Dan Cartier, Second: Jon Johnson, All in favor. Excavator:
$7,500. Motion: John Gray, Second: Jon Johnson, All in favor. Drag: $5,000. Motion: Bailey
Dombroski, Second: Jon Johnson, All in favor.

A club member who lives along the trail has offered to keep a groomer and fuel tank at his
property.

Next Meeting: October 8, 2025 @ Fairways & Dreams

Motion to adjourn: John Gray, Second: Ryan Skipper, All in favor.

Meeting adjourned at 7:54pm.



